Enterprise Risk Assessment
Risk Categories

Financial Risk Compliance Risk

Operational Risk Governance Risk

Strategic Risk

Technology Risk
Reputational Risk Enterprise Risk Product Risk
Assessment
Categories
Legal Risk Tax Risk
Market Risk

Regulatory Risk

Credit Risk Liquidity Risk
Fraud Risk
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Enterprise Risk Assessment
Heat Map

Moderate Risks — Quadrant Il Maximum Risks — Quadrant |

Business processes in Quadrant Il continue to be Business processes in Quadrant | are both very
significant to the organization, but evidence exists significant to the organization and have a high level
that they are designed and operating effectively. As RoRVae=Ige=Tala NN o] (olof=ISIST= R plo]U] [0 N o]<!
Quadrant | processes are improved, they move to included in the current year assessment plan.
Quadrant II.

Over time, the uncertainty level associated with
Quadrant Il processes should be assessed on a these processes should be reduced and the
rotational basis, or as the process changes. Annual [We{elel=ISRWI[NeI=R=1o] FR TN [e)SR e NOIIETe [F=TaI N I B
“updates” should also be performed to verify the Clearing Quadrant | of processes frees up
process remains intact. resources for other projects.

Minimal Risk — Quadrant IV Moderate Risks — Quadrant Il

Business processes in Quadrant IV are of lower Business processes in Quadrant Ill are of lower
significance to the organization, and evidence significance to the organization. However, these
exists that they are designed and operating processes continue to have a high level of
effectively. uncertainty. Because of this uncertainty, they
should still be considered for assessment.
Quadrant IV processes need only be included in

CEEEEE E AT ST o allile= e Ela s EFE AN EGR SR Depending upon resource availability, at least one
the process or evidence suggests there may be a to two of these processes should be included in the
problem. assessment plan. Over time, the uncertainty levels
associated with those processes should be reduced
and the process will be able to move to Quadrant
V.




