GBQ’s Phased Approach to 8404 Compliance Services...

Plan the Review

Assess the Control
Environment and
Pervasive IT Controls

Document and
Assess Controls at
the Process Level

Test Controls at the
Process Level and
Evaluate Exceptions

Develop Ongoing
Monitoring and
Testing Plan

¢ Map significant financial
statement accounts and
disclosures to critical
business processes.

e Determine scope and
develop overall project
plan and timeline.

e Assign roles and
responsibilities.

e Document and assess the

control environment on an

entity-wide basis.

e |dentify areas of concern
within the control
environment and develop
an action plan to address
those concerns.

e Document, assess and test
information technology
controls including: access
controls, implementation
and change manage-ment
controls, and backup and
recovery controls.

e Conduct internal control
gap analysis and develop

an action plan to remediate

those gaps.*

Review existing or develop
documentation on the flow
of transactions and
information through each
critical business process.
Identify process objectives
and key financial reporting
risks and the related
internal controls that
mitigate those risks.

Assess whether controls, as
designed, are effective.
Develop an action plan to
remediate/ address control
design weaknesses.*
Develop a plan to test the
operating effectiveness of
those internal controls
deemed to be designed
effectively (either as
originally designed or as a
result of remediation).

Perform testing to evaluate
whether internal controls
are functioning as designed
and operating effectively.

Conduct internal control
gap analysis and develop an
action plan to remediate
those gaps.*

Evaluate exceptions.

¢ Develop an ongoing
monitoring and testing plan
to ensure
continued compliance with
Sarbanes-Oxley
requirements.

* Ensure controls placed into operation as a result of remediation efforts are documented
and tested prior to the conclusion of the compliance project.
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